1YC

Enhancing Knowledge,
Strengthening Capacity

Train the Trainers Programe on Capacity Building

“PPP Intervention for creating Sustainable Rural Infrastructure and Provisioning
of quality services”

Date: 24-25 February 2020

Venue: RWSS Circle, Khandagiri, Odisha

About The Training Programe:

Rapid changes have been witnessed in all spheres of development during the last few decades, owing
mainly to development of technology and communication. From the earlier approach of development
being the administrative responsibility of the Government, we have witnessed the increasing role of the
Voluntary Organizations, the Civil Society and even the private players. The Constitution’s 73rd
Amendment has mandated the process of decentralization of powers and functions right down to the
gram panchayat levels. From the earlier concept of centralized planning and administration of
developmental schemes, we have come to grassroots planning and administration.

The changed operating environment of rural development has meant rapid changes in the basic concepts
and approaches to Rural Development and Panchayati Raj also. Cognizant of the changed reality, the
earlier programmes of rural development have been restructured, merged or modified to meet the
current needs. Furthermore, this process of change has now become an ongoing reality and in order to
be properly tuned to the requirements of clear conceptualization, good planning and successful
implementation of Rural Development and Panchayati Raj programmes, the necessary skills and
capabilities of the functionaries have to be continuously upgraded.

A new paradigm has started starting from the central level to state level in developing the projects as well
as provisioning of services through partnership with private players. PPP project have now taken center
stage while delivering the required services while maximizing the efficiency and maintaining the required
standards. States are now moving slowly and gradually and adopting the private efficiency in delivering
public goods and services. Thus, state governments are seriously looking for projects that can be built,
operated and managed by private players. Apart from economic and commercial projects that attracted
private players till now, it is now moving beyond and structuring the social infrastructure projects in such
a way to attract the private players in a sustainable way.



Odisha is exploring and adopting PPP mechanism where private investment in public infrastructure
development or services is encouraged with the objective of leveraging risk and harnessing expertise of
private partners. Provisioning of piped drinking water and related services have been high on the
development agenda of the government.

Thus, CIRC has been entrusted to develop a PPP model for “Integrated piped drinking water and waste
water management model” for the state. 6 clusters have been selected and perception survey has been
conducted to find out general public’s reaction regarding the private players’ intervention, their
willingness to pay, affordability and existing service level parameters. A PPP model has been developed
and discussed with the department of drinking water and sanitation. It has been decide to conduct a
training programe for DTMU official dealing with water and sanitation who could act as master trainer
to further disseminate the same in district and block level.

Objective of the training Programe:

e To develop skills and competencies of the people related to rural development.

e Increase the reach of training to district, block and village levels.

e Improve the quality of training at all levels for enhancing organizational effectiveness.

e Bring about better coordination and networking among institutions of training in diverse
sectors.

e To sensitize them with new way of developing projects through PPP mode

e To make them understand the nitty gritty of PPP projects and how they can bring about the
change, not only by participating but also being able to be a partner in the process

e To make the panchayat understand the value it brings to the table and empowering them to
take their own decision

Participants:

District Sanitation Consultants

Assistant Executive Engineers, RWSS from different districts
Junior Engineers, RWSS

Surveyors and Estimators, RWSS
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Agenda of the Training Programe:

Date: 24 February 2020

Sl Time Topic Speaker
No
1 11.00AM - 11.30AM Registration and Tea
2 11.30AM - 12.00PM Welcome Address R K Tripathy, Senior Fellow, CIRC
3 12.00PM-12.30PM Introduction and Interaction with R K Tripathy, Senior Fellow, CIRC
Participants on issues being faced
in rural water supply in Odisha
4 12.30PM-2.00PM Brief about the project, Basic R K Tripathy, Senior Fellow, CIRC
structure and features of PPP
5 2.00PM -3.00PM Lunch Break
6 3.00PM -4.30PM Developing public infrastructure Dr. (Prof) Manas Ranjan Das, Head
through private finance: case for of Department, Civil Engineering,
piped drinking water supply in SOA university, Bhubaneswar,
Odisha Odisha
7 4.30PM-5.00PM Tea Break
8 5.00PM-6.00PM Various case studies from India Mr R K Tripathy, Senior
and abroad on social sector PPP Fellow,CIRC
projects and its analysis
Date: 25 February 2020
SI | Time Topic Speaker
No
1 10.30AM-11.00AM | Recap of previous day’s discussion Mr R K Tripathy, Senior Fellow, CIRC
2 11.00AM -12.00PM | The status of PPP projects in Odisha, Mr Krushna Chandra Satapathy,
institutional and operational Director, Directorate of Public
arrangements, challenges ahead. Private Partnership, and Joint
Secretary, Government of Odisha
3 12.00PM -1.00PM Issues and Challenges in PPP project Mr Partha Tripathy, PPP Expert and
implementation Project Advisory Services, IFC
4 1PM -2.00PM Lunch Break
5 2.00PM-3.00PM Project Development Process, Project Life | Mr Partha Tripathy, PPP Expert and

Cycle, Key Stages of Project Development
and Sector Study: Project Preparative
Principles for Selection

Project Advisory Services, IFC




3.00PM -4.00PM

Project Financing for PPP projects

Mr Sushant Panda, Director,
Finance, Police Housing
Corporation, Odisha

4.00PM-4.30PM

Tea and Snacks

4.30PM-5.30PM

The role of district level officials, block
level officials in implementing a PPP
project at cluster/district level and The
role of community in monitoring PPP
projects , difference between contractor
and PPP “partner”

Mr R K Tripathy, Senior Fellow, CIRC

5.30PM -5.45PM

Open Discussion and Closing Address

Mr R K Tripathy, Senior Fellow, CIRC




